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Amalgamation in Pictou County – The Rest of the Story 
What We Have Just the facts What They Want 

Municipal structure that has existed for 125 
years 

One Voice 

 

Half way to a municipal structure that has 
been talked about for 60 years 

29 @ $22,472 average 
Councillors 

 

11 @ $42,931 average 

4 CAO/Clerk @ $106,285 average 

Senior Staff  

 

1 CAO @ $??? 
1 Deputy CAO @ $??? 

1 Clerk @ $??? 
1 Director Corp Services @ $??? 

$56,348,000 
Total Expenditures Year 5 

 

$55,755,000 

$11,679,000 
Reserves End of Year 5 

 

$5,265,000 

Won’t be higher 
Property Taxes 

 

Won’t be higher ** 
** MAYBE 

Won’t be worse 

Service Levels 

 

Won’t be Worse 

$15,840,000 
Total Long Term Debt End of Year 5 

 

$19,536,000 

$163 per person 
Net Per Capita Debt End of Year 5 

 

$419 per person 

$32,300,000 

Total 5 Year Capital Expenditures 

 

$69,200,000 ** 
** ASSUMING WE GET $13,000,000 IN 

ADDITIONAL GRANTS 
 

Surely there is a better answer.  Let's Find It.     For more information: www.AmalgamationNoThankYou.ca
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One Voice?  Moving Forward? 

We are being asked to put the past behind and move forward with new ideas and structures.  The proposed new structure has been 

discussed – and dismissed – in our area since at least the 1950’s.  We agree that change is necessary, but wonder if the way forward 

shouldn’t be with ideas of today, not ideas from our past.  Speaking with one voice is a commendable goal, but is only a goal until 

someone develops a plan to make it happen.  Three local municipalities is fewer than six, but three is not one.  With the many area 

rates and charges and local needs and wants, it is unlikely that the New Municipality will function with one voice – history says 

otherwise. 
 

Fewer Councillors, Lower Costs 

Two of the twenty council positions being eliminated will happen with or without amalgamation – the NSUARB approved a reduction 

in the County council to 12 councillors effective this fall.  $44,000 of the $220,000 savings are tied to these two positions. 
 

Fewer CAO’s, Lower Costs 

The proposed administrative structure eliminates three CAO/Clerk positions, but adds a deputy CAO, a Clerk and a Director of 

Corporate Services.  Total wage savings are projected by the applicants to be roughly $360,000 per year.  It would appear the 

majority of the planned reduction of 8 non-union positions is mostly lower management and clerical positions. 
 

Lower Expenditures 

The applicants are projecting that total expenditures, including debt repayments, in year five will be $55,755,000 - $600,000 lower 

than is projected by them for the status quo.  For the New Municipality to have a property tax burden per household in the best 25% 

of the province, total cost savings of just under $3M is required. 
 

Reserves End of Year Five 

The applicants are projecting that under the status quo, the combined reserves for the four municipalities will be $11,679,000, while 

with amalgamation the total reserves will be $5,265,000.  Reserves are our rainy day fund – more is better.  Enough said. 
 

Property taxes at same levels or lower 

The amalgamated projections prepared by the applicants show reductions in total taxation revenues in each of the first 5 years of 

amalgamation. The projections and other documents do not show how this reduction may be distributed between residential and 

commercial taxpayers, or between different areas of the new municipality.  It is possible that some taxpayers could experience 

increases in total taxes when all of the different area rates are finally determined and applied. 
 

Service levels at existing levels or better 

No evidence has been provided to support this statement.  There is no evidence provided that current service levels have even been 

defined, let alone compared to what an amalgamated structure can provide within the proposed budgets. 
 

Long term debt will increase 

The applicants project that the combined debt of the four municipalities without amalgamation will be $15,840,000, while the 

amalgamated municipality would have a total debt of $19,536,000.  Bigger is not better in this case. 
 

Net debt per capita will be higher at the end of five years 

The applicants project that the combined net debt (debt minus cash and near-cash reserve balances) of the four municipalities 

without amalgamation will be $163 per person, while the amalgamated municipality would have a total net debt of $419 per person.  

Population would have to more than double under amalgamation to bring this into line. 
 

Total capital expenditures of $69M by amalgamating 

Only $13.5M of this spending can be attributed to amalgamation through the provincial letter of intent.  The applicants’ projections 

show that $32M spending is planned by the status quo, $11M results from new debt and reserve spending, and $13M of the new 

spending depends on grants that could equally be received by non-amalgamated municipal units. 


